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Individual Commitment to a 
Group Effort
Professional organizations 

are only as strong as the 
commitment of their members 
to the mission and core values 
of the organization.  If this 
commitment is lacking, the sense 
of purpose of the organization 
is weakened and ultimately 
the organization begins to 
fail.  This past November 
twenty-four MASA members 
participated over the course of 
two days to develop a new and 
revised mission, core values and 
strategies for the future.  The 
results of the strategic planning 
process, approved by the MASA 
board in December, may be found on 
the MASA website and were previously 
emailed to all members.

One of the strategies adopted is 
particularly critical to the long 
term viability of our organization, 
MASA.  The strategy states that; “We 
will foster committed relationships 
with all members by reaching out to 
determine their needs, empower them 
with a common message, and earn 
their support in implementing the 
mission and vision of MASA.”   While 
that may be an ambitious strategy for 
our organization, I do believe that it is 
attainable and absolutely vital to our 
continued success as an organization.  
So how do we accomplish this strategy?  
Here are some thoughts:

We must continue to reach out to all 
members of MASA through active region 
associations and active committees at the 
state level while striving to determine 
and meet the individual needs of our 

members.  This means 
continuing to better address 
the needs of the different 
component groups within 
MASA and working hard to 
ensure that all members feel 
that they are a valuable part 
of our organization.

We must continue to 
empower our members 
through the common 
message of our mission 
statement; “As advocates 
for children, MASA shapes 
and influences the State 
and Federal education 

agenda, serves as the preeminent voice 
for public education, and empowers all 
members through high quality services, 
support and professional development.”  
All too often, the various education 
organizations in Minnesota do not speak 
with a united voice when advocating 
for public education in our state.  Our 
mission statement provides us with a 
great, unifying message that resonates 
with members from small or large 
districts, outstate or metro districts, or 
from any other division that may be 
perceived within our organization.

As we continue to build commitment to 
our organization, I hope that many of 
you will be able to attend the MASA/
MASE Spring Conference as we seek to 
further our professional development, 
further strengthen our commitment to 
our organization, and further develop 
relationships with our peers across the 
state.  Have a great finish to the 2011-
2012 school year, everyone! 

Kelly Smith
MASA President and 
Superintendent
Belle Plaine Schools
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Leader's Notes
Strategic Action Plans Come 
Into Focus
As I write this article, we 

are preparing to present 
our four strategic action 
plans to our MASA Board of 
Directors on March 14th for 
adoption.  I am so grateful 
that approximately 50 of our 
members participated in one 
of the four planning sessions.  
Each of the four action plans 
are presented below.  In 
addition to the information 
provided, each action step 
identifies who is responsible 
for the action step, a start/
end date and the resources needed to 
implement the step.  

MASA's Goals, Strategies and 
Action Steps

By 2014, MASA will deliver a multi-tiered 
system of professional development that meets 
the individualized learning goals of all 
members.

1. We will allocate sufficient resources 
to build internal and external capacity 
to meet the professional development 
needs of all members. 

•	 MASA Board of Directors 
to adopt the Standards for 
Professional Learning

•	 Personnel needs assessment of 
MASA staff

•	 Technology assessment of 
the MASA and regional 
infrastructure

•	 Organizational structure/
alignment of the MASA Board of 
Directors and committees

•	 Identify external partnerships 
available to build internal and 
external capacity

•	 Build the Knowledge Network
•	 Research current exemplary 

state/region professional 
development models

2. We will research, develop and 
implement the components necessary 

to deliver multi-tiered 
professional development.
•	 Conduct needs 

assessment/interest 
inventory for delivery 
models and content that is 
component group specific

•	 Review the professional 
development models of 
other states

•	 Develop an "information 
central" component of the 
Web site that would provide 
a portal with questions 
and exemplars practicing 
administrators would pose, 
including support provided 
directly by MASA and 
directs to information from 
other Web sites

•	 Pilot strategies for electronically 
linking MASA members to 
conversations with colleagues 
and workshops at another 
location using interactive video 
and voice solutions

•	 Develop a mechanism for 
keeping all professional 
development resources current 
and timely

•	 Explore, enhance and expand 
the mentorship program for all 
component groups

•	 Explore the feasibility of a 
cohort experience and look 
at models other than the 
traditional model

•	 Develop a matrix reflecting 
stages of professional career, 
common needs at each stage, 
options for providing support 
and other factors influencing 
quality of professional 
development (i.e. locations for 
meetings or workshops)

By 2014, all members will affirm that MASA 
is the unifying force for Minnesota public 
education.

Gary Amoroso
Executive Director
Minnesota Association of 
School Administrators
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Strategic Action Plans...
Continued from Page 2

1. We will foster committed relationships with 
all members by reaching out to determine their 
needs, empower them with a common message, 
and earn their support in implementing the 
mission and vision of MASA.

•	 Conduct a needs assessment to determine 
the degree to which membership meets 
individual needs

•	 Create an initiative to orient/welcome new 
members or members in new positions 
(pilot project will precede this work in 
conjunction with 2012-13 Great Start 
workshop)

•	 Develop a vehicle/database for expertise 
sharing

•	 Develop a communications protocol that 
encourages stakeholder engagement and 
dissemination of key MASA messages

2. We will strengthen relationships with other 
Minnesota educational associations and policy 
makers to develop a common education agenda

•	 Identify organizations/individuals MASA can 
build relationships with through member 
surveying

•	 Promote the expansion of the agenda of The 
Alliance for Student Achievement to broaden 
the education conversation

•	 Develop a common communications protocol 
among the identified organizations

•	 Identify common initiatives among the 
identified organizations and respond with joint 
effort (beyond legislative)

•	 Schedule a forum for policymakers to present 
information and engage in dialogue regarding 
educational topics in addition to current 
legislative issues

I look forward to working with our members and 
staff as we begin to implement our plan.  This is your 
roadmap to move MASA forward.  As we progress, 
remember our mission is: As advocates for children, 
MASA shapes and influences the State and Federal 
education agenda, serves as the preeminent voice 
for public education, and empowers all members 
through high quality services, support and professional 
development.

News From the Field

The University of Minnesota recently completed a 
research study that estimated Minnesota taxpayers 

are paying at least $642 million every year in healthcare 
and education costs related to child hunger.  When 
we talk about “hunger” we’re not just talking about 
skipping a meal here and there, we’re talking about the 
kind of hunger that hinders a child’s ability to learn 
and perform well in school as hunger destroys the 
body’s ability to function as it should.  

The School Breakfast Program, funded through 
federal and state reimbursements for each meal served, 
has been proven as an effective tool to address child 
hunger in Minnesota.  Research studies from the 
University of Minnesota and the Sodexo Foundation 
have shown that children who eat breakfast at school 
have reported:

•	 Improved academic performance, including 
higher test scores

•	 Improved interpersonal behaviors, resulting in 
fewer disciplinary problems

•	 Reduced absenteeism and tardiness rates, as a 
result of being sick less often

Despite the benefits of academic success, the School 
Breakfast Program is vastly underutilized in Minnesota.  
Based upon data from the Minnesota Department 
of Education, children who are eligible for free or 
significantly reduced-priced breakfasts are consuming 
only 33% of the breakfasts for which they are eligible, 
leaving a missing meals gap of 32 million meals 
annually.       

Hunger-Free Minnesota is a three-year effort to close 
Minnesota’s gap of 100 million missing meals by 2015.  
We are a business and data-driven campaign, and utilize 
data to drive strategies toward completion of our goals, 
including our School Breakfast Program initiative to 
add 4 million meals by 2014.  Through funding from 
the General Mills Foundation, we are seeking school 
district partners who are motivated toward increasing 
School Breakfast Program participation in a revenue-
positive manner.  To learn more, contact us at jreed@
hungerfreemn.org. 

 Written By Jason Reed, 
Director of Strategy & Corporate Partnerships,

Hunger-Free Minnesota

School Breakfast: Closing the Missing 
Meals Gap
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The building process shouldn’t end when the last brick is

laid. Fact is, 75 percent of a school’s total lifecycle costs

come after construction. So when Johnson Controls builds

or renovates your facilities, we make sure our construction

plans support your lesson plans and your fiscal plans. By

considering everything from educational intent to long-

term operations and maintenance. It’s a comprehensive

approach to construction that allows us to provide lifecycle

cost and performance guarantees. Without losing sight of

the fact that what we’re really building here are minds.

TTHE REAL GROUND WAS BROKEN AFTER CONSTRUCTION.HE REAL GROUND WAS BROKEN AFTER CONSTRUCTION.

Integrated Facility Solutions since 1885

Arif Quraishi
2605 Fernbrook Lane N

Plymouth, MN  55447

Office  800-677-7650

Direct  763-585-5148

Regional Offices located in
| Minneapolis | Duluth | St. Cloud | Rochester | Fargo | Sioux Falls |



Minnesota Association of School Administrators  •  Leaders Forum  •  Page  5

Register for Spring Conference!
MASA and MASE Members ~

Register to attend the 
2012 MASA/MASE Spring Conference!

MASA/MASE 2012 
Spring Conference

Year Twelve ~ 21st Century 
Leaders & Adaptive Capacity

Thursday - Friday, March 15-16 
at the Doubletree by Hilton - 

Minneapolis South
Our theme this spring enhances the conversation 
we began in the fall ...

School leaders have long been talking about and 
working toward twenty-first century readiness for 
our students and our organizations.  Now that we 
are twelve years into the twenty-first century, we 
understand that while we all want the very best 
education for our students, we do not all agree 
on how to define excellence.  And while we are 
trying to get a handle on that, globalization and 
technology create dramatic, persistent change 
that will in turn require us to once again redefine 
our goals.  Our complex world requires leaders 
who are able to build organizations that have 
capacity to respond to rapid change in flexible 
and adaptive ways.  Last fall, we explored 
adaptive leadership from the perspective of the 
organization.  This spring, join your colleagues 
and continue our conversation as it regards the 
individual, exploring leadership that establishes 
agile, responsive systems that provide the best 
for our twenty-first century students.
 

Preliminary Program
Thursday, March 15
7:00  Registration Open
7:30 – 8:30  Continental Breakfast in the Exhibit Hall
7:30 – 2:30  Exhibits and Silent Auction Open
8:30 – 10  General Session
 Awards: Superintendent of the Year
  Special Education Administrator of the Year
	 	 Outstanding	Central	Office	Leadership	Awards
 Speaker:	 Ray	Kelly,	Assoc.,	Lennick	Aberman	Group
10 – 10:30  Break in the Exhibit Hall
10:30-11:30  Breakout Sessions
11:30–12:30	 	 Lunch	and	Program
 Awards:   MASA Administrators of Excellence
  Retiree Recognition
 Speaker: Gary Amoroso, MASA Executive Director
12:30 – 1  Dessert Reception in the Exhibit Hall
1 – 3:30	 	 PR	Counselors	on	Call
1 – 2  Breakout Sessions
2 – 2:30	 	 Break	in	the	Exhibit	Hall	and	Prize	Drawings
2:30 – 3:30  Breakout Sessions
3:30 – 5	 	 Leaders’	Reception
 Awards:	 Kay	E.	Jacobs	Memorial	Award
	 	 New	Special	Education	Leader	Award
 Speakers:	 Meet	the	MASA	and	MASE	Officer	Candidates

Friday, March 16
7 – 9  Breakfast Buffet
8:30  Registration Open
9 – 10:30  General Session
 Awards:	 MASA	Distinguished	Service	Award
	 	 MASE	Distinguished	Service	Award
	 	 MinnSPRA	Leadership	in	Comunications
  MASA Richard Green Scholar Announcement
 Speaker: Annie McKee, Founder, Teleos 
	 	 Leadership	Institute
10:30 – 10:45  Break
10:45 – 12  General Session
 Workshop:	 Ray	Kelly,	Assoc.,	Lennick	Aberman	Group,		
  Facilitator

Thank you to our Major 
Conference Sponsors:

Johnson Controls, Inc. and
National Joint Powers Alliance

SAVE THE DATE!
2012 MASA Fall Conference

Sept. 30 - Oct. 2, 2012
Madden's Resort, Brainerd
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Legislative News
And They're Off!

House and Senate education committees 
have considered a number of other issues 
as well, including: 1) having all referendum 
revenue follow a charter school student; 2) 
establishing an A-F grading system for schools 
and districts; 3) extending PSEO to 9th and 
10th graders; 4) reforming the management 
of permanent school trust lands; 5) changing 
the Public Employees Insurance Program 
(PEIP) to require both employee and employer 
approval for participation; and 6) providing 
districts more flexibility to the Labor Day start 
limitations.  In the end of March, committees 

will begin assembling their omnibus bills so expect 
more details later in the month. 

MASA is working on moving forward with several of 
its platform items, including the establishment of an 
innovation zone pilot project.  We continue to connect 
with key legislators and other education organizations 
on issues of concern to your districts.  Your input is 
very valuable to us as it helps in our conversations with 
legislators and testimony during committee hearings.  
Lastly, your work in communicating and building 
relationships with your local legislators strengthens our 
work so thank you for that effort!
 

With predictions of a short session, a positive 
November economic forecast and an 

ambitious agenda, things began quickly at the 
start of the 2012 legislative session.  The big 
issues facing legislators included passage of 
a bonding bill to fund capital infrastructure 
projects, release of the new legislative districts by 
the Supreme Court, proposals for constitutional 
amendments on right to work, voter ID, state 
spending and taxes, and what to do about a 
Vikings stadium.

On February 29, legislators received more good 
news with an updated economic forecast showing 
an additional $323 million from what was forecasted 
in November.  As you know, the November forecast 
showed the state budget was considerably better than 
anticipated with $876 million in additional revenue.  
State law requires that if a surplus exists it must first go 
to replenish the cash flow account, then the budget 
reserve and then pay back borrowing from school 
districts to get the aid payment schedule back to 90/10.  
After today’s forecast, the state will be able to replenish 
the cash flow account, budget reserve and a portion will 
go to begin paying back the aid payment shifts.

The House and Senate Education Committees tackled 
a big issue the first few weeks of session -- seniority 
based lay-offs, also known as last-in/first-out (LIFO).  
Legislation introduced by Rep. Branden Petersen 
(R-Andover) and Sen. Pam Wolf (R- Spring Lake Park) 
sought to end seniority based lay-offs and proposed 
to replace that with a system first based on licensure, 
then performance and then seniority.  The bill passed 
the House and Senate and is likely to go to conference 
committee to work out differences.  It is unclear 
whether Governor Dayton will support the legislation, 
veto it or seek other alternatives.

Valerie Dosland
EWALD
MASA Lobbyist

Let’s discuss your next project. 
Contact Kevin Donnay, AIA
218-829-5117 | Kevin.Donnay@wsn.us.com

When Pillager’s enrollment steadily 
increased, we were there for 
public listening sessions, facility 
evaluation, concept development, 
and architectural design.

widsethsmithnolting.com | architects | engineers | 7 outstate offices

Snapshot of a 
Successful Referendum.


Pillager addition

At HealthPartners, we’re proud to be a favorite. With a large  
national network, flexible plan designs and award-winning 
service, our customers can always call on us for the answer.

Call your broker or HealthPartners sales executives at  
952-883-5200 or 1-800-298-4235 for more information.

Teacher’s pet.

healthpartners.com
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MASA members, we wrote
the book on savings
Having all your insurance with 
Horace Mann doesn't just add up to
convenience; it can add up to savings. 

Ask your Horace Mann agent about
savings on auto insurance and home
insurance if you have more than one
type of insurance (including annuities)
with us.

For more information, contact your
local rep or visit horacemann.com

You need guidance. We give direction.

A Law Firm Dedicated Specifically to Your Needs.

Focusing on all  
areas of School Law
•	 Labor	Negotiations	and		
	 Employment	Law
•	 Investigations
•	 Special	Education
•	 Construction	and	
	 Land	Acquisition
•	 School	Business	Affairs

    Providing Over 20 Years of Service to Schools.

300	U.S.	Trust	Building	•	730	Second	Avenue	S.	•	Minneapolis,	MN	55402	
Phone:	(612)	339-0060	•	Fax:	(612)	339-0038	•	www.ratwiklaw.com

      We help Sixty Districts a year with...

Chainsaw Strategic Planning

Board Member Training

Leadership Training

Executive Coaching

(800) 500-7017 www.bigrivergroup.com
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Education Law

Charles E. Long, clong@kennedy-graven.com
Greg Madsen, gmadsen@kennedy-graven.com

Gloria Blaine Olsen, golsen@kennedy-graven.com
Tim Palmatier, tpalmatier@kennedy-graven.com

Susan E. Torgerson, storgerson@kennedy-graven.com
Maggie R. Wallner, mwallner@kennedy-graven.com

Real Estate & Business
Michael Norton, mnorton@kennedy-graven.com

Construction

Peter Mikhail, pmikhail@kennedy-graven.com
James M. Strommen, jastrommen@kennedy-graven.com

Finance and Bond

Stephen J. Bubul sbubul@kennedy-graven.com
Martha Ingram, mingram@kennedy-graven.com
Sarah J. Sonsalla, ssonsalla@kennedy-graven.com

School District Law Group
We welcome the opportunity to work with public school districts and bring them  
our rich history of responsive, creative, practical, and high quality legal services.

470 U.S. Bank Plaza, 200 South Sixth Street, Minneapolis, MN 55402
Phone 612.337.9300 • Fax 612.337.9310 • Toll Free 1.800.788.8201 • www.kennedy-graven.com

Contact Barb Schumacher if you would like to o� er a class.
701-231-7852 or Barbara.Schumacher@ndsu.edu

            PLAN YOUR SUMMER

          SCHOOL
    PROFESSIONAL 
      DEVELOPMENT TODAY

NORTH DAKOTA STATE UNIVERSITY

& CONTINUING EDUCATION
DISTANCE

ACHIEVE

NEW
HEIGHTS

Scan me for 

teacher tips!

http://ndsu.me/dce1203b   | 1-800-726-1724
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Q&A: How Recent Amendments to the ASA 
Have Changed 504 Eligibility for Students

Legal Issues

Trying to determine a student’s 
eligibility for additional support 

under Section 504 and the Americans with 
Disabilities Act (ADA) has always been a 
perplexing task.  Now with recent changes 
to the ADA, the challenges have only 
grown.  The test for whether a student 
is considered “disabled” under Section 
504 is unchanged by the recent statutory 
amendments (i.e. a student is considered 
disabled if he or she has a physical or 
mental impairment that substantially 
limits a major life activity).  Nevertheless, 
Congressional guidance and new 
regulations make it clear 504 eligibility 
determinations will look considerably 
different under the recent changes.  

The following Q & A addresses some of the more 
common questions that have arisen under the new 
standards:

If a student receives a diagnosis from his doctor of a medical 
condition like ADHD does that mean that the school must 
conclude that the student is disabled?

No.  While Congress has indicated that the 
determination of whether an individual has a disability 
should not require extensive analysis, it is still the case 
that whether an impairment substantially limits a major 
life activity requires an individualized assessment.  
Therefore, if a school district has observed nothing 
to indicate that a student has a condition that is 
substantially impacting any major life activity it may 
properly determine that the student does not have a 
disability.  

If a student has a medical diagnosis from her doctor but is 
achieving high grades in rigorous classes does that mean that 
the school team can conclude that the student is not disabled?

No.  The U.S. Department of Education has stated 
that “grades alone are an insufficient basis upon which 
to determine whether a student has a disability.” The 
Department has also further clarified that, “grades are 
just one consideration and do not provide information 
on how much effort or how many outside resources 
are required for the student to achieve those grades.”  
The recent changes to the ADA take an expansive 
view of the life activities that may be substantially 
limited by an individual’s condition.  As a result, 
schools should not focus only on whether a student’s 
condition is substantially limiting learning.  Instead, 

it must determine if other activities 
like reading, writing, thinking  and 
speaking are substantially limited by the 
student’s impairment.  The school must 
also consider whether the impairment 
is substantially limiting a major bodily 
function (e.g. circulation, respiratory, 
neurological).  For example, a straight 
“A” student with a legitimate diagnosis of 
diabetes is “disabled” under Section 504 
and the ADA because their impairment 
is substantially impacting their endocrine 
system.

If a student takes medication that helps him 
completely control his condition (e.g. ADHD or 

seizure disorder) can he still be considered disabled?

Yes.  The recent changes to the ADA make it clear that 
a determination of disability must be made based upon 
the impact that the individual’s impairment would 
have without the assistance of mitigating measures.  
Therefore, if a student is taking medication to address 
his ADHD, the school must consider how the student’s 
impairment would impact a major life activity if the 
student was not taking the medication. 

Is a school obligated to offer a 504 Plan to any student it 
determines is disabled?

No.   The fact that a student has a disability does 
not mean that they are entitled to a 504 Plan or 
accommodations.  For example, a student with a 
legitimate diagnosis of ADHD who nevertheless 
performs reasonably well in class, is not substantially 
limited in her reading, concentrating/thinking and has 
typical behavior and social relationships -- may have no 
need for a 504 plan.

 

Tim Palmatier
Shareholder
Kennedy & Graven, Chartered

Designs to Inspire Your Senses

ARCHITECTS  REGO + YOUNGQUIST
7601 Wayzata Boulevard, #200
St. Louis Park,Minnesota 55426

phone 952-544-8941      fax 952-544-0585



Page  10  •  Leaders Forum  •  Minnesota Association of School Administrators

Our significant knowledge base and experience makes us well
versed in all facets of education law: public employment 

and employee  relations, student matters, school finance, 
elections, bond counsel services, construction, real estate, 

school board matters, contracts, discrimination and harassment, 
data privacy, special education, constitutional issues and more.

on Education Law.

KNUTSON FLYNN & DEANS P.A.
1155 Centre Pointe Drive, Suite 10

Mendota Heights, MN 55120
651-222-2811 (office)     651-225-0600 (fax)     www.kfdmn.com

We write the book

A C H I E V I N G O U R C L I E N T S ’  G O A L S S I N C E 1 9 4 7

Insurance That’s As Unique As Your School
Customized insurance from Vaaler means you get 
the right coverage at the right price, made daily 
with local VIP service.

Contact us today. 

Minneapolis |Fargo|Grand Forks 
Sioux Falls|Bismarck

1-800-553-4291
www.vaaler.com

The Leader in Differentiated 
Instruction Solutions

     Accelerate literacy achievement 
for every student

        • Scientifically proven to increase students’ reading 
             comprehension, vocabulary, and writing proficiency.
        • Differentiated instruction reaches every student with 
             grade-appropriate non-fiction content at his or her 
             individual Lexile level.
        • Spanish version is included for ELL students.

For information and a 
solution demonstration please contact:

Mary Kay Andreen
Call: 763-360-5109

E-mail: marykay.andreen@achieve3000.com

Spark3000Empower3000™
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MASA Asked You...
How Do You Encourage a Positive, 
Collaborative Culture in Your District?
I encourage a positive, collaborative culture by 

placing an emphasis on the entire school district and 
inviting involvement and input.  A challenge is often 
the “isolation” that may be felt by different buildings, 
different departments, and even different grade levels.  
We placed an emphasis on the SCHOOL DISTRICT 
(all staff, PreK-12), which resulted in comfort for staff 
members sharing and discussing challenges and ideas.  
It’s not perfect and we can and will improve, but we 
have moved in a positive direction.  

Inviting staff to give input and get involved is also 
valuable for creating this type of culture, which can 
be done by ending communications with “please 
share your ideas, concerns, comments or questions 
with me” and utilizing advisory committees with staff 
representation.  Another idea that has worked well is 
to meet two to three times each year with leadership in 
our teachers’ union.  We meet during non-contractual 
times, meet off school grounds, and there is no formal 
agenda.  I buy coffee, breakfast, or dinner with my 
own money and the conversations we have are open, 
informal, and proactive.  This has helped establish a 
positive, collaborative relationship with the leaders 
of an important group in our district and has been 
beneficial.

Written by Scott Monson
Superintendent, Morris Area Schools 

Decades ago Roland Barth; author, consultant, 
and school leader, wrote “the nature of the 

relationships among the adults who inhabit a school 
has more to do with the school’s quality and character 
and with the accomplishments of its pupils, than any 
other factor.”  These words are so profound, I offer 
them to you again, “the nature of the relationships 
among the adults who inhabit a school has more to do 
with the school’s quality and character and with the 
accomplishments of its pupils, than any other factor.”

As a school leader, given the economic challenges 
facing me, I have to continually advocate for the 
necessary resources to educate our students.  While 
that is an important aspect of my job, my belief is that 
it is even more critical that I work to build a positive, 
collaborative culture throughout my organization.  This 
is a resource that I can provide as a leader.

All buildings, all districts have a culture; a set of 
shared values, goals, practices and attitudes that 
depict the work of the organization.  It is our 
responsibility as leaders to create an environment 
that fosters professional dialogue with colleagues 
sharing knowledge in collaborative problem-solving 
opportunities.  For me, this begins with setting the 
expectation that collaboration is at the core of what we 
do in our member districts.  Barth’s words are taped to 
my computer so that all who come into my office can 
read them.  The words; “remember to play nice in the 
sandbox” are stenciled on my office wall.  Staff hear 
me come back to this belief time and time again.  It’s 
critical that I model behaviors of collaboration.  This 
belief shapes how I respond to hundreds of interactions 
daily.

Some leaders may view collaboration as a “nice to 
have” if there is time to do it.  I view collaboration 
as a “must have” because the time invested in 
building collaborative cultures does lead to greater 
accomplishments for our students.  As educational 
leaders, who doesn’t want that?!

Written by Nan Records
Director of Special Education,

Sherburne - N. Wright Special Education Cooperative

What We Are Reading is an online resource offering information, 
inspiration, and conversation about books.  Each month, 

the blog will feature a book, including a review, complete with 
book notes and discussion questions.  Are you looking for a 
book study resource for your leadership team?  Teaching a 

class that may benefit from being part of this conversation?  
Simply love to read and reflect?  Here is a blog site for you!

We are starting with books supporting our spring 
conference theme.  Visit the blog, learn about our 
keynote speaker's book, and attend the conference 

prepared to learn at an enhanced level. 

Be sure to subscribe to the blog -- that way you will 
receive an email whenever there is a new posting.

The Minnesota Association of School 
Administrators is pleased to introduce our

newest member service...
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Technology & Education
Byron High School Receives Intel 
Technology Grant 
Each year, Intel Corporation honors top performing 

and innovative schools from around the nation 
with the Intel Schools of Distinction award.  Finalists 
are chosen for the elementary, middle, and high school 
levels in both mathematics and science; winners receive 
prize packages from technology and educational 
sponsors.

   In September 2010, the Byron High School 
math department and administration traveled to 
Washington, D.C., as one of eighteen schools from 
around the nation being recognized by Intel.  During 
the course of the visit, Byron was further honored 
with the distinction of being the top high school 
mathematics program, competing with high schools 
from California and Massachusetts to win this honor.

Byron’s project included several components.  In the 
spring of 2010, the Byron high school math team 
looked at their curriculum writing trifecta problem 
of no money, old books, and a desire to improve and 
took a leap of faith.  The factors of ISD 531’s innovative 
culture came together to support this leap, including 
the continuous improvement model, professional 
learning communities, professional growth academy 
(technology training), data-driven decision making, 
teacher laptops, SMART boards, Moodle training, 
Google Apps for Education, a progressive approach to 
technology, and an open-mindedness to new ideas.

By grounding their new text-book free curriculum 
firmly in the Minnesota standards and their own 
student data, the team was able to create a curriculum 
specifically for their own students’ needs.   With 

SMART Boards in all math classrooms, the teachers had 
already dabbled with recorded lessons; and now, with 
YouTube, lesson videos could be uploaded and accessed 
from anywhere.   Moodle provided the “warehouse” 
piece where all the materials the team was developing 
could be stored.  

Once videos lessons were completed, the 
implementation of the flipped classroom became a 
reality.  The flipped classroom technique has students 
watch the lesson video at home and use class time to 
work on the traditional “homework” problem where 
the teacher and peers are available for help.  This 
technique addresses the common math scenario of 
students getting stuck on difficult problems at home 
and not having the help or resources to be able to 
move on.    

The initial results of the curriculum and instructional 
changes have been overwhelmingly positive.  Data 
analyses have the students performing well and 
liking the availability of the course materials.  While 
technology made these changes possible, it still requires 
passionate, committed, reflective teachers to infuse 
the technology and ground it in solid educational 
standards and instruction.  

Written by Jennifer Green
Math and Language Arts Teacher, Byron High School 

New This Year!
As MASA continues 
to reduce our carbon 
footprint, this year's 
elections will be 
conducted online. 

Electronic ballots will 
be emailed during the 
week of March 19th.  Be 
sure to watch your email for your login information!  

For our retired members who do not have email access, 
we will be using traditional ballots.

Ballots need to be completed by Friday, April 13th. 

SAVE THE DATE!!
From the creators of Ruth’s Table…

Wednesday Evening – Friday Noon
July 25 – 27, 2012

Ruttger’s Sugar Lake Lodge
Grand Rapids, MN
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Election News
Meet Your President-Elect Candidate

I am committed to being a strong voice 
for public education, and to continue 

the great work of MASA, its leaders, and 
those it serves.  As an organization, MASA 
provides an unwavering strong voice for 
children, education, and those things that 
make us great as a state, a nation, and a 
people.

These are turbulent and uncertain 
times.  Decisions made by our elected 
and appointed officials, under the 
pressure of these times, can have long 
lasting effects.  It is critical that rational 
and well-reasoned information and 
recommendations cut through the 
constant noise heard by our decision 
makers and our public.  Schools today 
serve children and families better than at any point in 
our history, but still, far too many children don’t find 
even a minimum of success, and far too many children 

This year, MASA is once again fortunate to have a strong slate of candidates for the various leadership positions' elections.  Many 
thanks to everyone running for a leadership position.  We offer special thanks to Jay Haugen, candidate for MASA President-Elect.  
The position of MASA President is a challenging and time-consuming one, and we are very fortunate to have continued interest by such 
quality leaders.  Below are Jay's comments...

Jay Haugen
Superintendent
Farmington Area Schools

listen.DESIGN.deliver

Jennifer Anderson-Tuttle, LEED AP - jtuttle@dlrgroup.com - 612/977-3500 - dlrgroup.com

are not challenged enough.  We need to 
guide our school systems toward new forms 
of organization and delivery matching 
the needs of our increasingly global and 
technical society.

As a 16-year superintendent, serving both 
rural and suburban school districts across 
Minnesota, I have used collaboration, the 
building of partnerships, and the latest 
technologies to communicate with and 
engage all levels of our community.  I’ve 
worked with political leaders on both sides 
of the aisle and have made it my mission to 
help the communities I serve understand 
the true impact of a strong educational 
system.  I pledge to infuse sanity into the 
ongoing debate about schools, and to 

advocate for the important role of educational leaders 
at all levels of our school system.

Keep 90% of the proceeds 
when you switch from junk-food 

and product sales to a healthier, 
more profitable Fun Run, 

Bike-a-thon or Walk-a-thon. 

MASA members visit 
www.PrideFundraising.com/Minnesota 

for a FREE sample packet & special offer!
Or call toll-free: 877-749-3736

We’ll Get you Started, 
Save you Time and 

Maximize your 
Fundraising Proceeds.  

MASA_Print_ad.indd   1 2/28/2011   4:54:26 PM
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It's a Wonderful Life - Well at Least Pretty 
Darn Good
Since my selection 

as Minnesota 
Superintendent of the 
Year was announced last 
November, my Norwegian 
heritage has been sorely 
tested.  Yet, like George 
Bailey (Jimmy Stewart) in 
Bedford Falls, this honor 
has reminded me how 
much each of us impacts 
those around them.  First 
it was the emails and then 
the cards, letters and phone 
calls from across Minnesota, 
the Midwest and the 
country.  From folks I see 
every day to those I had not 
connected with in almost 
three decades, came congratulations, well wishes and 
compliments on my work with students, colleagues and 
school districts in Minnesota, Nebraska and Iowa.

Then it was February and on to the National 
Conference on Education in Houston, Texas and 
the George Brown Convention Center filled with 
superintendents and central office colleagues and 50 
Superintendents of the year from across the United 
States and two from Canada.   We were recognized for 
our efforts for our students and our school districts 
with a bronze medallion and a beautiful plaque.  On 
Saturday of the conference, I had an opportunity to 
share with my Minnesota colleagues and friends a bit 
about myself and a little bit more about my concerns 
and hopes for the future of public education in our 
state and nation.  And even though it was shortly past 
7:00 a.m. on a damp, gray morning, they laughed at 
most of my jokes and even participated in a “name that 
educational reform decade” contest – pretty exciting 
stuff. 

The very next week, I was joined by my colleagues 
across Minnesota and the Northfield community for 
a very special community celebration planned by 
members of the Northfield Board of Education and 
graciously sponsored by ATS&R and MASA.  State and 
local officials, colleagues and parents were on hand to 
reflect on my contributions to education and the world, 
and to extol my virtues far beyond what was due.

And so as my time as 2012 Superintendent of the 
Year unfolds, I continue to be humbled and a bit 

embarrassed by the 
attention.  I have 
been honored and 
overwhelmed by the 
kindness and support of 
the MASA staff, MSBA, our 
administrative colleagues, 
legislators, MDE, local 
businesses and the 
students, staff, families and 
citizens of the Northfield 
Schools where I have 
been so proud to serve as 
superintendent for the 
last eight years, and the 
Osseo Area Schools where 
I served as superintendent 
for over seven years when 
I first came to Minnesota 

in 1997.  I have been in education 41 years - six years 
as a math/science/language arts/social studies and 
auto mechanics teacher, four years as a principal and 
curriculum director and 31 years as a superintendent in 
three states and six different districts with enrollments 
from 250 to 22,000 students.  In the last few months, I 
have heard from or talked to well wishers in every one 
of those districts.

In the end, I am reminded that what each of us does 
is so important for our students and communities and 
that everything we accomplish, we accomplish with the 
support and help of others.  When we are honored, 
those honors are shared with those colleagues and 
mentors who have shown us the way.  Even when we are 
slowed down or pushed back in our efforts, we keep 
moving forward because of that support. 

My hope for each of you is that you experience being 
appreciated and valued for the hard work that you 
do for your students and staff and the leadership that 
you provide every day in your school district and in 
our profession.  We stand together on the shoulders 
of those who came before us.  I am so proud to be 
your colleague and for this year, to represent the 
superintendents of the great State of Minnesota.  And 
despite my Norwegian roots, it is a wonderful life – well 
at least pretty darn good!

Point of View

Paul Erickson from ATS&R Planner/Architects/Engineers presents Dr. Chris 
Richardson the Superintendent of the Year award during his February 
23rd celebration.



Minnesota Association of School Administrators  •  Leaders Forum  •  Page  15

 
 
 

No district is too big or too small to enjoy automation 
for substitute staffing and absence management 

– especially when there are no upfront investments, 
and no monthly or annual fees! 

 
Streamline and consolidate your administrative processes 

for substitute staffing by using Teachers On Call’s 
automation – TOC 24/7, powered by Aesop. 

We do the work to ensure your classrooms always have a 
qualified teacher or para to cover for absences, 

expanding our base of substitutes with coalitions of 
neighboring districts, and year-round recruiting and 

qualifying new substitutes. 
We personally handle the automation set-up and training 
of your entire staff.  Your administrative team will enjoy 

paperless, up-to-the-second absence 
tracking/management 

of the staff, and will no longer have to call for substitutes 
themselves … leave that to us! 

 
The only cost to you is when a substitute works for you. 
We handle all the rest, including the substitutes’ payroll, 

insurances, taxes, workers comp, unemployment, 
and even great benefits for the substitutes. 

With TOC 24/7, we’ll do the work, 
giving you all the advantages of the Aesop automation, 

plus all of Teachers On Call’s value-added benefits. 
 
 

Call Kim or Luanna at 1-800-713-4439 
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contact   

Judith Hoskens
REFP, LEED® AP 

Gary Prest, Ed.D.   
612 379 3400

www.cuningham.com

beautiful places
         balanced world

PLANNING         ARchItEctuRE        INtERIoR DEsIGN

Inspiring teachers.
Impacting students.

Learn more
STEM.stkate.edu  |  stem@stkate.edu
651-690-6000 or 1-800-945-4599

Preparing elementary teachers to be competent, confi dent STEM educators

Partnering with schools to customize STEM programs to meet teachers’ needs 

STEM graduate certificates for Montessori and traditional elementary teachers

In-depth, hands-on programs help teachers make STEM cool and relevant for kids 

springsted.com
800-236-3033

 Referendum Services

Springsted provides Public Education Clients 
with Broad and Sophisticated Planning Tools 

for Operating and Facility Referenda

       Springsted’s Public Education Team:    

Don Lifto  651-223-3067    dlifto@springsted.com

Patricia Heminover  651-223-3058    pheminover@springsted.com

John Will  651-223-3099    jwill@springsted.com

  Public Sector Advisors
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Professional Development
One Voice: Coming Together to 
Transform Education  
Whatever it takes/wherever it leads
Purpose:
To gather a diverse group of participants to 
broaden our reach, unify and magnify our 
collective voice towards change, and create 
meaningful learning experiences for ALL learners 
in a Global Knowledge Economy.

The world has changed radically. 
Necessary skill sets have expanded to 

include creativity, innovation, collaboration, 
curiosity, communication, and citizenship.  
Mass personalization is key to tapping into 
the energy and joy of learning and allows 
learners to progress at an individual pace.  
Leveraging technology is critical to creating 
meaningful experiences that instill a passion 
for lifelong learning.  Research is pointing to the 
success of design thinking, a project-based, hands-on 
approach that allows learners to actively engage in the 
process, itself.

We need to rethink our approach if we hope to 
effect change.  The very essence of the traditional 
conference should change.  In other words, we need an 
“UnConference” that starts with the UnConventional 
approach of broadening participation.  We have a 
unique opportunity to include representatives from 
all major stakeholder groups.  We need a holistic 
approach that breaks down silos between K-12 and 
higher education.  We need to include business 
community members as they will inherit the products 
of our educational system.  We need to include higher 
education leaders who train our teachers, as the role 
of teacher has radically changed in this new landscape. 
We need to include parents for the pivotal role they 
play in the learning process.  We need to include 
representatives from our design schools because 
positive results show a design approach to learning.  We 
need to include our policy makers so they can more 
effectively craft the necessary legislation for change. 
Most importantly, we need to include learners, as they 
stand to gain the most. 

In addition to the unusual diversity of participants, this 
UnConference will model collaboration and design 
thinking through an unconventional format.  We 
believe that the most meaningful learning experiences 
include opportunities for inspiration, reflection 
and creation.  Inspiring keynotes are social media 
theorist Clay Shirky, with his passion for creativity and 

intrinsic motivation in a connected age, 
and Emily Pilloton, author of Design 
Revolution.  Additionally, the schedule 
includes reflection and relationship 
building activities to allow participants 
time to digest key messages and 
understand how they might apply.  The 
event culminates in a “mash-up” session 
inviting the full range of attendees to 
respond to a specific design challenge 
that they help define.  

One unique attribute of this 
UnConference is its ability to transcend 
space and time.  Through blogging 
and tweeting, the conversation begins 

now.  We have a social responsibility to grow our youth 
and our communities.  By coming together, we will 
be able to more effectively broaden our reach.  We 
will unify and magnify our collective voice towards 
bringing about change in creating meaningful learning 
experiences for All Learners.   Your voice is pivotal to 
the conversation.  Please join us in Minneapolis/St. 
Paul April 25-27th for the CEFPI Midwest/Great Lakes 
Regional UnConference.  It definitely promises to be 
Uncommon, Unbelievable and Unforgettable!

 Judy Hoskens
 Director, Education Studio
    Cuningham Group Architecture, PA

The MSOPA officers are very busy planning 
the MSOPA 2012 Retreat to be held during 

Administrative Professional’s week on Thursday & 
Friday, April 26-27, 2012 at the Oakwood Conference 
Center in Chaska.  These retreats, held once a year, 
are specifically developed for all Executive Assistants 
to the Superintendents and School Boards of all 
Minnesota School Districts.  Superintendents, please 
encourage your assistant to join MSOPA and attend 
this retreat.  It will be a great treat to give your assistant 
this professional development opportunity during 
Administrative Professional’s Week and you don’t even 
have to go shopping!!  You will be impressed with the 
valuable information they will return with.  Networking 
with others in this unique position is invaluable to you 
both!

For more information please contact Colleen Erickson 
at 763-745-5502

MSOPA NEWS FOR 
SUPERINTENDENTS



Page  18  •  Leaders Forum  •  Minnesota Association of School Administrators

f l e x i b l e  s pac e s
f o r  t h e  2 1 s t  c e n t u r y

PLANNERS / ARCHITECTS / ENGINEERS

For more information, please contact 
Daniel Moll at 800.545.3731

or visit www.atsr.com.

Viewpoint®

A K-12 DATA SOLUTION

Student Plans
SPECIAL EDUCATION

solutions@erdc.k12.mn.us    
www.erdc.k12.mn.us

Since 1984, the
MSDLAF+ Fund has

offered competitive
investment options to

Minnesota schools and
related entities.  As you proceed

through the coming months
remember that MSDLAF+ provides:

• Unlimited number of accounts and no
minimum investment requirement

• Check writing, next day ACH, and same day 
fed wiring all at no additional charge

• Variable- and fixed-rate investment options 

• Professionally managed investment portfolio

• A simplified manner of monitoring collateral

• A dedicated client service team

This information does not represent an
offer to sell or a solicitation of an offer to
buy or sell any fund or other security.
Investors should consider the investment
objectives, risks, charges and expenses
before investing in any of the Fund's
series. This and other information about
the Fund's series is available in the
Fund's current Information Statement,
which should be read carefully before
investing. 
A copy of the Fund's Information
Statement may be obtained by calling 1-
888-4-MSDLAF or is available on the
Fund's website at www.msdlaf.org. While
the MSDLAF+ Liquid Class and MAX
Class seek to maintain a stable net asset
value of $1.00 per share and the
MSDLAF+ TERM series seeks to achieve
a net asset value of $1.00 per share at
its stated maturity, it is possible to lose
money investing in the Fund. An
investment in the Fund is not insured or
guaranteed by the Federal Deposit
Insurance Corporation or any other
government agency. Shares of the Fund
are distributed by PFM Fund
Distributors, Inc., member Financial
Industry Regulatory Authority (FINRA)
(www.finra.org) and Securities Investor
Protection Corporation (SIPC)
(www.sipc.org). PFM Fund Distributors,
Inc. is a wholly owned subsidiary of PFM
Asset Management LLC. 

Carole Loehr
Senior Managing Consultant
320-202-1421
loehrc@pfm.com

Donn Hanson
Senior Managing Consultant
612-371-3720
hansond@pfm.com
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Invest MN
“What happens – or doesn’t 
happen – to children in the 
earliest years of their lives is of 
critical importance, both to their 
immediate well-being and to 
their future.” – UNICEF.org

Most of a child’s brain 
cells are formed before 

birth, but the connections 
between those cells are 
made after birth.  It is those 
connections that make the 
brain cells work.  By the 
time a child is three years 
old, they have formed 

about 1,000 trillion connections – two times as many 
as they are likely to form as an adult.  It is up to all 
of us to ensure that the connections that contribute 
to academic and social success are developed and 
exercised during early childhood.

Sometimes when we hear the term “early childhood,” 
we think of a program or a class. While early childhood 
may include both, it is neither.  Early childhood 
is the period in a person’s life when that person’s 
mind is developing and those critical connections 
are being made within the brain.  Early childhood 
begins prenatally and extends to about five years old. 
Early childhood has been described as a window of 
opportunity in a person’s life when learning is most 
efficient and most likely to occur.

“We have a lot of research that says if a child is in a healthy 
environment, in a loving environment in which there’s 
bonding between the parents and the child, where there’s 
positive interaction, so the child starts ready for school, 
cognitively ready and socially ready, there’s a high probability 
that child will succeed in life. If not, there’s a high probability 
he or she will not.” – Art Rolnick, economist, Humphrey 
Institute fellow, and former research director at the Federal 
Reserve Bank of Minneapolis

That’s where early childhood begins, but not where 
it ends.  Research demonstrates that a child’s social, 
physical and academic development is enriched 
through high-quality early childhood programs.  This 
is particularly true for at-risk children.  Projections 
indicate that the real financial return on the investment 
in high-quality early childhood education, particularly 
for high risk kids, is $10 to $16 for each dollar spent. 
Studies also demonstrate early childhood education is 
the most likely way to close the achievement gap among 
diverse populations of students.  The long-term savings 
to U.S. taxpayers if good early childhood programs are 
implemented would likely be in the billions of dollars.

Begin at the Beginning
“Studies show that high-quality early childhood programs 
aligned with K-3 standards can narrow the achievement 
gap by 25% or more before kids start kindergarten.” – P. 
Fred Storti, Executive Director, Minnesota Elementary School 
Principals’ Association

“The return on the investment in early childhood is significant, 
from an economic standpoint; from a moral standpoint, this 
investment has the potential for closing the achievement gap 
and equalizing the potential for future social and economic 
success for all children.” – Gary Amoroso, Executive Director, 
Minnesota Association of School Administrators

“Although education and the acquisition of skills is a lifelong 
process, starting early in life is crucial.  Recent research – 
some sponsored by the Federal Reserve Bank of Minneapolis 
in collaboration with the University of Minnesota – has 
documented the high returns that early childhood programs 
can pay in terms of subsequent educational attainment and 
in lower rates of social problems, such as teenage pregnancy 
and welfare dependency.” – Ben S. Bernanke, Federal Reserve 
Board Chairman, speech to Greater Omaha Chamber of 
Commerce, 2007 

“We know that children who are supported in their early 
learning are more successful as they progress to the secondary 
level and more likely to earn their high school diploma and 
be prepared for post secondary education and a career.” – 
Joann Knuth, Executive Director, Minnesota Association of 
Secondary School Principals

“Why should taxpayers want to invest their dollars in quality 
early education for every child whose family wants it? The 
research is clear that it helps children succeed.  That’s one 
reason.  But there is another that is very important but 
less well known.  That reason is this: it makes financial 
sense.  Tax dollars invested create economic development in 
communities, and save money for years to come.” – “Early 
Childhood Education for All: A Wise Investment” by Leslie 
J. Calman, Senior Vice President, Legal Momentum and 
the director of the Family Initiative,  Linda Tarr-Whelan, 
managing partner of Tarr-Whelan and Associates

The experts agree that early childhood education 
is one of the smartest investments we can make in 
the future.  Too often, however, our public policies 
and resources are spent on short-term and politically 
popular issues before they can be invested in stabilizing 
and improving the long-term future.  This can and 
must be changed for the welfare of our kids and 
the prosperity of our state.  The data is clear.  Our 
commitment is not.
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Big Conversations...Big Solutions
AASA News

Big Conversations…..Big Solutions” 
was the focus as approximately 1,500 

school leaders from across the nation 
gathered in Houston, Texas for  AASA’s 
144th National Conference on Education.  
Throughout the four day conference, a 
strong slate of general session speakers 
and thought leaders built upon the theme 
that the great conversation is a vital source 
for solutions.   

Jamie Vollmer, once one of the most 
distrustful critics and now one of the 
most outspoken advocates of public 
education, opened the first general 
session by stressing the importance of 
involving the community in conversation.  Vollmer 
further emphasized that both educators and the 
greater community not be allowed to reminisce on 
how things were done in the past but rather to rethink 
what’s important to teach.  However, this conversation 
will be destined to fail unless the educational system 
can garner the community’s understanding, trust, 
permission and support.  Vollmer’s comments 
embodied a vision of schools and communities working 
together for the betterment of children and as he 
concluded his remarks by telling the audience that “I’ve 
reached a conclusion—the big solution is you!”   

In the second general session, Rick DuFour expanded 
the “big conversation’ when he addressed the need 

for systemic change in the face of student 
achievement gaps between rich and poor 
that have been deepening over the past 25 
years.  DuFour emphasized that, based upon 
research, professional learning communities 
can serve as the catalyst to bring about the 
necessary systemic change and to improve 
student performance.

At Saturday morning’s thought leader 
session, Julie Mathiesen asked, “What 
if every day, every learner was met with 
customized learning activities at his or her 
precise developmental and achievement 
level, was learning in his or her most 
effective learning style with content of 

interest, was successful and left school eager to come 
back tomorrow?”  She went on to stress that with today’s 
technology we have the capacity to transform education 
in such a way that this becomes a reality.

In addition to the large and small group sessions of 
the four day conference, one of the highlights of the 
conference came at the annual Minnesota Breakfast 
when Dr. Chris Richardson, Minnesota’s 2012 
Superintendent of the Year, called upon the members 
of the Minnesota delegation to be champions for 
education and children in these challenging times.

Superintendent Sandy Lewandowski, leader of 
Intermediate District 287, was recognized as 

a finalist for the American Association of School 
Administrators’ 2012 Women in School Leadership 
Award at the AASA National Conference on 
Education in Houston.  The award recognizes 
exceptional leadership of active, front-line female 
administrators who are making a difference in the 
lives of students every day. The award pays tribute to 
the talent, creativity, and vision of outstanding women 
educational administrators in the nation’s public 
schools.  This year, an award was given in two separate 
categories: superintendent and cabinet-level leader.  
The criteria included demonstration of strength in 
both personal and organizational communication, 
professionalism and community involvement.

Kathy Kelly, Superintendent of the Columbia Heights 
Schools, has been named the recipient of the seventh 
annual Administrator Award for Distinguished 
Support of Music Education.  Kathy was chosen 
for her deep commitment to providing Columbia 
Heights students with music education as part of 
the core curriculum.  The award was presented on 
February 18 at the AASA convention.  The award is 
sponsored by the VH1 Save The Music Foundation 
and is presented each year at AASA's national 
conference to one superintendent or school CEO who 
has exhibited outstanding commitment to restoring 
music education in his or her school district.

Congratulations to Kathy and Sandy!

Two MASA Leaders Honored During 
the AASA Conference

Luther Heller
Superintendent
Montevideo Schools
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Foundation News
Garbage Has Potential?
Amongst the number of services 

provided by the MASA Foundation, 
awarding grant opportunities to members 
is one that can impact your life directly and 
increase your vision to efforts far beyond 
your district.  The School Administrators 
Charitable Foundation was formed by 
the Minnesota Association of School 
Administrators and its interested partners 
in response to the need for support for the 
professional development of Minnesota 
education leaders.  The world is changing 
at a pace more rapid than ever before, and 
if our children are to be prepared for the 
new world of tomorrow, our education 
leaders must be prepared to mentor their 
success.

As Melissa Krull was able to experience her visit to 
China along with the Governor and other leaders 
in Minnesota, I had the opportunity to travel to 
Edmonton, Alberta, along with a dozen teachers, 
to attend a regional conference that focused on 
issues from Alaska to British Columbia to Ontario to 
Wisconsin. 

The focus on our environment was memorable.  Yes, 
I was excited over the potential of garbage!  A tour 
of The Edmonton Waste Management Centre of 
Excellence (EWMCE) was an eye opener for those of 
us interested in green enterprises.  EWMCE is a not-
for-profit corporation established to meet solid waste 
and waste water challenges worldwide.  The EWMCE is 
a collaborative hub for innovative research, technology 
development and training.  The EWMCE operates 
at the core of a unique private-public network of 
environmental leaders.  Members consist of the City 
of Edmonton, University of Alberta, Alberta Research 
Council, AMEC, NAIT, and EPCOR.  A tour of a 
facility showed how Edmonton harvests millions of 
dollars of copper from trashed electronics, recycles 
tons of paper products and plastics daily, and resorts 
to conscientiously striving to achieve their goal of 99% 
recycling as they are committed to NOT expanding 
their landfill.  

The Materials Recovery Facility (MRF) - pronounced 
“merf” - is an almost 6,000 square meter (64,000 
square feet) recycling plant at the Edmonton Waste 
Management Centre.  Capable of processing 40,000 
tons per year, the MRF is one of the most advanced 
plants in North America for recycling mixed materials. 
It processes all types of recyclables accepted in the 

City’s Blue Bag, Blue Bin and Recycling 
Depot collection programs. The facility 
is a public-private business partnership. 
The City retains ownership and Waste 
Management of Canada Inc. is responsible 
for operation of the facility for its first 10 
years.

The facility operates in conjunction with 
the Edmonton Composting Facility as 
part of an integrated waste management 
system that is unique in the world. 
Together, the facilities enable Edmonton 
to divert up to 60% per cent of residential 
waste from the landfill. 

Using cutting edge processes and equipment, the 
45,000 square foot Global Electric and Electronic 
Processing Inc. (GEEP) facility processes more than 
30,000 tons per year of old computers, televisions, and 
a wide range of electrical and electronic waste materials 
for recycling.

In 2005 Epcor built smaller generators next to the 
Landfill Gas Recovery Plant.  The new generators are 
able to supply 4.8 megawatts of electricity into the 
electricity grid, again, enough to power over 4,600 
homes annually.

Their Reuse & Recycling Directory has a list of 
charities, businesses and services that can take 
unwanted household items and find someone who 
will put them to good use.  The Reuse Center Centre 
collects everyday items five days a week, year-round, and 
makes them available to groups and individuals who 
will reuse them.

This was only one day of a five day conference with the 
other days focused on math competencies, reading 
literacy, structures that will improve social emotional 
climates in schools for students and staff.  However, 
the focus on something that impacts our world and 
our children as much as our environment was a wake 
up call that a grant from the MASA Foundation made 
possible to me.  I am very appreciative.

If you are interested in a grant to pursue a creative 
and unique opportunity for professional development, 
simply write down your needs and specifics and 
send to Gary Amoroso for the Foundation Board’s 
consideration.

Diane Rauschenfels
Associate Professor
University of Minnesota, Duluth
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When:  Tuesday, June 19, 2012

Where: �e College of St. Scholastica, Duluth campus

Register by April 21 and receive $99 early bird pricing!
(includes lunch and refreshments)

Sponsored by the online Master of Education program, ranked by 
US News & World Report as a “top online program.”

For more information and to register, please visit go.css.edu/MEdConf
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Congratulations!
Mary Cecconi, 2012 
MASA Distinguished 

Service Award 
Recipient

Ann Wendorff, 
2012 MASA Kay E 
Jacobs Memorial
Award Recipient

Nancy Allen-Mastro &
Wayne Kazmierczak, 

2012 MASA Outstanding Central Office 
Leader Award Recipient

2012 Regional Administrators of 
Excellence Recipients:
Region 1, Barry Olson

Region 2, Leslie Norman
Region 3, Loy Woelber
Region 4, Deb Wanek

Region 5, Virginia Dahlstrom
Region 6, Dan Brooks
Region 7, Tim Caroline
Region 8, Laine Larson
Region 9, John Thein

All of these individuals are a representative 
of the leadership excellence found in 
MASA members: the willingness to risk, 
strong communication skills, a progressive 
change agent and high expectations for self 
and others, and their strong advocacy for 
Minnesota's children. 

All of the above recipients will be honored 
at the 2012 MASA/MASE Spring Conference.  

Congratulations!
Superintendent Jeff Ronneberg Elected 
to Presidency of Learning Forward

Jeff Ronneberg, superintendent 
of schools for Spring Lake 
Park District 16, was recently 
elected to serve as president 
of Learning Forward.  
Ronneberg will assume the 
Learning Forward presidency 
in December 2012.  He 
will preside over the group 
in 2013 and then serve on 
the Board of Trustees as 
past-president in 2014.

Formerly known as the 
National Staff Development 

Council, Learning Forward is a nonprofit, international 
membership association of educators with a focus on 
increasing student achievement through more effective 
professional learning, according to its website.

Ronneberg said being elected president is both an 
honor and a surprise.  “I serve this organization with 
great pride as I believe it is the premier association 
of educators in advocating for the supports and 
professional learning necessary for educators to 
improve the learning of all students,” Ronneberg said 
in a statement on the school district’s website.

Learning Forward is involved with innovation 
internally and supports schools across the country.  The 
organization also actively influences federal legislation, 
for instance, the reauthorization of the No Child 
Left Behind Act, Ronneberg said in an interview.

The organization has an imprint on District 16’s 
daily education practices, Ronneberg said.

“The opportunity to serve Learning Forward presents 
me the opportunity to learn and grow as a leader while 
also developing relationships with educational leaders 
around the country whose expertise we regularly tap 
as we identify ways to continuously improve how we 
meet the needs of our students,” Ronneberg said.

Article from abcnewspapers.com 

Jeff Ronneberg
Superintendent 
Spring Lake Park

The Leaders Forum is your newsletter and 
we welcome your input.  Please send your 

ideas or articles to Aimee Ranallo at  
aranallo@mnasa.org.
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2012...
March
14
Great Start Series Workshop
 DoubleTree, Bloomington
At Ruth's Table Workshop
 DoubleTree, Bloomington
MASA Board of Directors Meeting
 DoubleTree, Bloomington

15-17
MASA/MASE Spring Conference
 DoubleTree, Bloomington

April
6
MASA Offices Closed

19
Foundation Board of Directors Meeting
 MASA Offices, St. Paul
20
3rd Friday @ MASA Workshop
 MASA Offices, St. Paul
 

May
18
3rd Friday @ MASA Workshop
 MASA Offices, St. Paul
28
MASA Offices Closed

June
15
3rd Friday @ MASA Workshop
 MASA Offices, St. Paul
21-22
MASA Board of Directors Retreat
 Maddens, Brainerd

July
25-27
Legends Conference
 Ruttgers, Grand Rapids 

August
7-8
MDE Superintendents Conference
 Northland Inn, Brooklyn Park 

September 
30
MASA Fall Conference
 Madden's Resort, Brainerd

October
1-2
MASA Fall Conference
 Madden's Resort, Brainerd

November
14-16
CLM Conference
 Cragun's Resort, Brainerd

PLEA
SE REC

YCLE TH
IS N

EW
SLETTER

Calendar of Events
Stay Connected to MASA!

Follow MASA your way!  Whether you like traditional web sites, 
blogging or social media, you can stay connected to 

 the Minnesota Association of School Administrators!

MASA Web site: www.mnasa.org

Facebook: In search box, type MASA-
Minnesota Association of School 
Administrators
Twitter: @MNAssocSchAdm

Gary's Typepad Blog: Voice of MN 
Education


